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The President’s Online
Are you?

Leslie Ann Hall
Director of Member Services, DIA

DemocracyInAction.org

Empowering nonprofit organizations with 
an affordable, integrated online 

organizing & fundraising platform 
supported by a vibrant user community.

Outline
• Consolidate your data
• Communicate regularly & with purpose
• Be prepared to act quickly
• Take advantage of newsworthy items
• Use social media strategically

* Bonus: Follow through

Consolidate your data
• Don't have data in too many places
• The less streamlined, the less nimble
• Goal is to be able to react quickly

* Bonus: Follow through
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Communicate regularly & 
with purpose

• Your supporters want to hear from you
• Have a reason to contact them
• Build your relationships
• Action items can be simple
• Be creative

* Bonus: Follow through

Be prepared to act quickly

• Plan ahead, if possible
• Know your system(s)
• Build shells then add content later
• Planning allows for creativity

* Bonus: Follow through

Take advantage of 
newsworthy items

• Capitalize on news articles
• Create timely actions
• Communicate with your supporters
• Highlight on social media pages
• Include a call to action

* Bonus: Follow through

Use social media 
strategically

• Don't be afraid to play and experiment
• Streamline messages
• Quality over Quantity
• Hire an Intern

* Bonus: Follow through
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Case Studies
• Churches for Middle East Peace
• Faith in Public Life
• MomsRising

Churches for 
Middle East Peace

•Timely and newsworthy

•Created an online petition 
and email campaign

•Grew their list by 300% in 
two months

•Staff of four

Faith in Public Life

•Community Organizer 
campaign

•Timely and newsworthy

•Specific and targeted 
call to action

•Staff of 4 plus a designer

•Raised $7,615 

MomsRising

•The Power of ONEsie

•Creative

•Based on legislation

•Easy to take action as a 
supporter

•Small staff

•Grew list to 140,000 in 24 
months
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Take-Aways
• Consolidate your data
• Communicate regularly & with purpose
• Be prepared to act quickly
• Take advantage of newsworthy items
• Use social media strategically

* Bonus: Follow through

Questions?


